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N3 yero cknagbiBaeTca LLeHa Ha Kypc U KakK MOXHO
caenaTtb ee HUXe?




Mbl peLumnv noroBopuTbL O TOM, U3 Yero cknagpiBaeTcs LeHa Ha KypC U Kak MOXHO caenaTh
ee Huxe.

OTKkyAa Mbl B3snu 3Ty TeMy ansa adupa?

Cpeaum elLearning cneumannucToB BO3HWK BONPOC, NOYEMY CTOMMOCTb Kypca MOXeT
pasnuyaTbCs ANs pa3HbIX KOMMaHWA 1 NoYeMy criydaeTcsl, YTo KpynHble 6peHabl nnaTaT 3a
KypC OTHOCUTENbHO 6onbLue.

Becb npouecc paspaboTkn He MeHsieTcs1, eCTb YacoBasi cTaBka, pa3paboTka 3aHumaeT
onpegeneHHoe KoNUMYecTBO 4YacoB. B Lenom pasHuubl BeAb He JOMKHO ObITb.

Bonblie cornacoBaHumn

YacoBasi cTaBka MOXeT ObITb Takow e, HO Kypc OyaeT Aopoxe, NMOTOMY YTO MHorga Gonblue
paboTbl. Y Bac 6onbluas opraHM3auus - 3Ha4mT Gonblue cornacosaHui, 6onbLue
HayarnbHUKOB. OTO, HECOMHEHHO, CTPECC, BPEMS U LOMOMHUTENbHbIE KOCTbI.

“Pexxnm nepegenkn” B nocnegHMn MOMEHT

B Poccuu ropasfo vallle ctankuBaellbesi C TEM, YTO B CAMOM KOHLLE KYPC HY>XHO nokasaTb
KOMY-TO U3 PYKOBOOUTENEN, U OH, KaK NpaBuslo, YTO-TO NOMNpaBuT, NOTPEByeT YTO-TO
3aMeHUTb. JTO BKIIOYAET “pexxuM nepeaenkn” B nocrnegHMin MOMeHT. Ha 3anage Takoro He
BCTpeYaeTcs, TamM BCE HA CBOEM YPOBHE MPUHUMAIOT peLLUEHNS.

YcnoBus onnarthbl

WHorpa ycnosus onnatbl B 60MbLWMX KOMMAHUAX COBEPLUEHHO HEBbIrOAHbIE. ECcnn
MareHbkas KoMmnaHusa nnaTtut 6bICTpo, To BonbluMe KOMNaHUW NAaTaT, Hanpumep, Yyepes 60
pabounx aHen nnun gaxe 180.

Korna peyb naet o noctonnate 30, 60 u 6Gonblie aHeRn, Koraa NPOEKT He NpeaonaYymMBaeTcs
BoobLLe, 1 nocTonnaTta naeT C OrPOMHON 3a4epXXKoW, TO corflacHo 6a3oBOMY Kypcy Mo
dMHaHcaM 3TO Ha3sblBaeTcs KpeautoBaHme. KpynHolie KOMnaHum Takum obpasom ctapatoTcs
bonee apdEKTUBHO MCMONb30BaTb CBOU AeHbIN. HO Mbl KpeanToBaTb KOMMNaHUIO, KOTOpas B
CTO pas, B TbiCA4y pa3 bonbLle HAac No BCEM NokasaTenam, He MoxeM. [oaTomy y Hac ecTb
npo3payvHasi BO BCEX KOMMEPYECKNX NpeanoXeHnsax pasHuua B ueHe. Ecnn Bbl ngete ¢
npegonnaTon U ¢ HopmaribHbIM NOCAEeAYOLWMM 3aKpbiTUEM, TO 3TO ByaeT odHa ueHa. Ecnu



Yy Bac nget nocronnara, ToO Yem bonblue CpPOK noctonsfaTtbl, TEM bonblue 6y/:|,eT LeHa,
NnOTOMY 4YTO B AAHHOM Clly4ae Mbl KpegnTtyem 1 no CyTn 3a CBOU AEeHbIv enaem NnpoekKT.

Pa3Hoe copepxaHue y oqHON TeMblI

Bonblune kKoMnNaHun o4eHb YacTo XOTAT BonbLune NPoekTbl. Ecnn cpaBHUTL KypCbl M3HYTPU

no Teme “BBOAHBLIN NHCTPYKTaX” B ABYX KOMMaHUAX, B OA4HOW U3 KoTopbix paboTatoT go 1000
Yyenosek, a B gpyron 20 000 yenosek, To 310 ByayT ABa pa3Hbix Kypca. HassaHue ogHO, HO
€CIM BOBHYTPb NOCMOTPETL, TO 3TO COBEPLUEHHO Pa3Hble MPOEKTHI.

OavH KypC CTOUT OOpPOXe, YemM TaKowm xe KypC B nakeTe U3 gecATKa

e Ecnu kypcbl TUNOBbIE, TO CAENaB OAUH AN3aliH Mbl UICNONb3YEM €ro ganbLue, 1
cnepywoLuime Kypchl gewesne. Ecnv ucnonb3ytoTcst Te )Xe camble 371EMEHTHI,
NEPCOHAXM - OHU YXKe €CTb, MPUHLMN YXKE NMOHSTEH.

e Ecnu knneHT rotoB pacckasaTtb 0 CBOMX NinaHax pa3paboTku Ha roq, Hanpumep (He
HaJo NoAnuchLIBaTb B BUAE AOroBopa, MPOCTO NokasaTb NiiaH) - 3T0 0 MHOIOM
roBOpPUT, 3TO O3HAaYaeT A Hac, YTO Mbl MeHbLUe Gyaem puckoBaTb. OTBET Ha
BOMPOC O NflaHax - TeCT ANs Hac: 3TOT NpoekT “one night stand” unu Her.

e Korpga BbiCTpanBaellb OTHOLLIEHUSA C OOQHOW KOMNaHWeN, caMmble Gornblume 3aTpaThbl
nayT B Havyane. M1oToMy 4TO Mbl HE 3HaeM 3KCMEPTOB, HE 3HAEM NMOAEN, HE 3HaeEM
npoueccos, 6peHn 6yka. ECTb MUNNMOH MOMEHTOB, KOTOPbIE B NEPBOM NPOEKTE, B
Havane cCoTpygHWYeCTBa BblNaBnmBatTcs. VX cnporHo3vMpoBaTb HEBO3MOXHO. Koraa
3TOT 3Tan NPOVAEH, KaxXabli MOCNeAYOLMIA NPOEKT nervye 1 AeLleBne.

e EcTtb ewe momeHT cost of sale - ueHa npogaxu: 4ToObI MONYYNTL AOrOBOP U HaYaTb
paboTaTtb, Hy)XHO NocTapaTtbcsa. Ecnu 3aTtpaThl Ha 3aknyeHne caenkm pas3obboTcs
Ha OecATb KypcoB, TO 3T0 OyaeT ogHa HagbaBka K LieHe, ecnv 3Tu 3aTpaTtbl NaryT
LENMKOM TOMbKO Ha OAMH Kypc, 6e3 nepcnekTuebl paboTbl Hag NocneayLwmnmMm, oH
OKaXkeTcsl AOPOXKE CPaBHUMBbIX KYpPCOB, KOTOpbIE MAyT B NakeTe ¢ APYrnMun.

MNMnarta 3a puck

Mbl NPUBLIKIN, 4TO BO MHOMMX MECTax eCTb welcome-LeHbl: “NpuxoanTe B HaLl cna, BaM
NMOHPaBUTCA, U Bbl CTAHETE HALLIUM NOCTOAHHbLIM KITMEHTOM”.

B elearning 1 BooGLe B KpeaTuBHbIX cepBucax paboTtaeT Bce HaobopoT. Mbl bepem
HaabaBky 3a puck. MoXeT okasaTbCs, YTO NPOEKT ByaeT ropasgo CrioxHee, Yem
o6bABNAETCA Ha cTapTe, U Mbl paccyMTbiBaeM Bcerga no xyglwemy ans cebs cueHapuio.

OTOT MOMEHT XOPOLLIO OMNKMCcaH B TEOPUU pbiHKa “NIMMOHOB”. oes B ToM, 4TO y NokynaTtens u
npoaasua ycnyrm nicopmauusi accumeTpuyHa. Hanpumep, ecnu Bbl 0 cebe 3HaeTe, YTO Bbl
Ao6pble 1 XopoLune, C BaMU KIaccHo paboTaTb, a s 3TOro He 3Hato, TO A 3aroXy LeHy no
MOMUM OXWAAHUSM B LIENIOM OT pbiHKa.

OT10T apdpekT paboTaeT Be3ge. Hanpumep Ha pbiHKE apeHabl Xunbs. A cynepakkypaTHbIn,
€Ccnu s apeHoBan KBapTvpy, TO NOCIE MEHS HE TO YTO €€ He HYXHO ybupaTtb, OHa nydlle



CTaHOBUTCS - rAe-TO YTO-TO NOAYMHEHO, MOAKPALLEHO, NETNN CMa3aHbl, Mycop Aaxe B TeX
MecTax, e HUKTO HMKoraa He 3arnsgbiBarn, y»ke Becb BbiMeTeH. Ho ¢ MeHst 6epyT Tak, kak
OyaTo A NpuBeAY TONMy OAHOKMACCHUKOB NpasfgHoBaThb BbiNyckHOW. Movyemy? MNoTomy 4To
MEHS He 3HaloT.

Mo3TOMYy HYXXEH MHCTUTYT penyTauuu, No3ToMy BBOAUTCS cCUCTEMa OT3bIBOB.

Y KOMMNaHM B 3TOM CMbICIE HET Takux “3Be3goyek’.
Moapsagumkm MoryT o paboTe ¢ HAMKU CyauTb TOMbKO “No criyxam” u no coO6CTBEHHOMY ONbITY.
YuTaiTe npo pbIHOK “NMMMOHOB”. Y>KaCHO MHTEPECHO.

Ecnu Bbl 60onbLION 3aka34dumk, To, YToObI Nony4nTb cebe LeHy npuaTHee, BaM HYXXHO yBEPUTb
noapsiAYmnka, 4To C BaMy Mario pMckoB B paboTe 1 Bbl FOTOBbI B35iTb AONTOCPOYHbIE
obsa3aTenbcTBa.

LleHa Bbiwe TOrga, Koroa 3agada Ha BXoae HernoHATHA

Hanpumep, npuxoanT TeHAepHbI 3anpoc, U3 KOTOPOro eANHCTBEHHOE, YTO TOYHO MOHATHO,
3TO YTO HYXHO caenaTtb Kypc. HeT nHgopmauun, kotopas no3sonuna obl Noapsavnky
OLEHUTb 06beMbl paboTbl, CNOXHOCTb, PUCKW, KOTOPbIE UMEHHO C TakuM NPOEKTOM MOTyT
ObITb accounnpoBaHbl. KapTuHa npoekTa BoobLe He sicHa. Bbibop noapsadnka npomcxoaut
Mo YacoBOW CTaBKe, HO 3TO BedeT K pa3oyapoBaHUsAM, MOTOMY YTO CTaBKa MOXET ObITb
HebonbLon, a YacoB ByaeT MHOrO.

Kpome aToro, yTouHeHue T3, AONOMNHUTENbHbIE BONPOCHI, KOTOPbIe MOMOratT
copMMpOoBaTb KOHLEMLMIO - 3TO PUCKM ANA NOAPSAYMKA: KOHLEMLUMS C MOMOLLIbIO €ro
BOMPOCOB, yCUNUI 1 paboymx Yacos ByaeT co3gaHa, Ho HET rapaHTumM, YTO peanu3oBbiBaTb
ee OyaeT OH, a He KTO-HUOYAb APYron.

M korga Ha pa3paboTKy NpMXoAuT CbIpO HeA4O0COrNacoBaHHbIN MaTepuar

Ecnu npuwen matepunan He CBEXMWI, HE COrNAacoOBaHHbIN, Mbl HE MOXXEM 3TOr0 YBUAETb,
MOTOMY YTO 3TO OYEHb TOHKas BHYTPEHHSAS UCTOpUS. BApyr Ha KakOM-TO YpOBHE
cornacoBaHusi OKasblBaeTCs, YTO MaTtepuan He TOT, BCe OTKaTbiBaeTCa B 0OpaTHyHo
CTOPOHY.

MonyyaeTcs, 4YTo Tam, rge OMMKHO BbITh AelwweBo u 6eicTpo - 50-100 yacos u
COOTBETCTBYIOLWME LeHbl, nonydaeTtcs 200 4acoB 1 COOTBETCTBYHOLLASA LieHa.

Camoe rpycTHoe, YTO 3a4acTyto NoapsSAYvKM NepeaenbiBaloT U 4oAENbIBaOT 3a CBOM
AEHbIM - pagu CoOXpaHeHUst OTHOLLEHWIA, penyTauun, n3bexaHus ckaHaana.

He 6b1n0 npeanpoekTHOM NOAroTOBKU

YacTo y Hac HeT NpeanpoeKTHON NOAroTOBKN, Mbl HE NpoekTUpyemM. Ham npocto gatoTt
maTepwuan. A pasobpaTbcs? A NOHSATL, YTO Mbl MEHsiEM, KyAa Mbl naem? lNegaunsanH - 1o
He TOYHbI OTBET, 3TO HE MaTeMaTuKa, 3TO PPENMBOPK AN1A pas3MbILLNEHNN - Kak AyMaTb



npaBunbHO. B kaXao KOHKPETHON TOYKE MOXET ObiTb MUNIMOH OTBETOB. MOXHO caenaTb U
TECT, U TPEHAXeP, U BUAEO, U TEKCT, U HEMOHSITHO, Kak ny4lle. Kak Tonbko Mbl Aenaem
NpeanpoeKTHY NOArOTOBKY, HOpMaribHY aHanmUTKKy, Y HAac NPakTUYecKn HET PasBMIOK,
Mbl TOYHO 3HaeM, kyaa natu. Kaxaas passunka Bbl3blBaeT 04€Hb MHOIO COMHEHUI - Mbl He
yBEPEHbI B TOM, YTO AenaeM, caaeM NpoekT, B KOTOPOM He yBepeHbl. He noTomy 4To nnoxo
nopaboTanu, a NoToMy 4YTO npeanonarany YTo-To, 1 Nosly4YaeTcsi, YTo co3aaBany NPoeKT B
Bakyyme. MpeanpoekTHas NoaroToBka - 3TO AOMNOMHUTENbHAas paboTa, KOTOPYH HYXKHO
NpPOBECTU C NOAPSAYMKOM, HO B pe3yribTaTe Bce OyaeT AelueBsrne.

HenpepbiBHOCTL NPOM3BOACTBA

Hac 4acTto cnpawwmatoT: “lNovemy Tak goporo?”

“loporo” - 310 Aopoxe, Yem y dopunaHcepoB?

[opoxe Mbl HE NOTOMY YTO Yy Hac TaM oumc, Hanoru, 3apnnaTbl U Tak ganee, 370 Xe He
Halle yOoBOIbCTBUE, a Mbl TakuM 00pa3omM obecrneunBaem HENPEPbLIBHOCTL NPON3BOACTRA.
Mbl He ncyesaem, He 3aboneBaeM, y HaC BCerga ectb nan Ha nogMeHy. HeTt Takoro, 4To K
HaM KTO-TO npuaeT n nepekynut. KomnaHua B 20 yenoBek MOXeT Bceraa npueneys eule 10
B TEYEHME OYEHb KOPOTKOro cpoka. C hpmnaHcepomM Takoe HEBO3MOXHO. OTO COBCEM
Opyrasi KOHCTPYKLUMS, U NO3TOMY 3TO CTOUT JOPOXKeE.

Hernbkoe nnaHupoBaHue

Y Hac ecTb NpMMepsbI, KOoraa KoMnaHumM cBow learning nnaHMpyoT B ABa NOTOKa: OAMH
OCHOBHOMW, pacniiaHNPOBaHHbLIN, a BTOPOW - 3anacHON, 3TO T€ BELLN KOTOPLIE HY>KHO
cAenatb, HO He cpoYyHo. Korfa y Hac ecTb OKHO, Mbl 6epemM 3aayn n3 3anacHoro noToka. Te
KOMMNaHuK, KOTopble MAYT Ha 3TO, 3a CYET CBOEro Takoro rmbkoro NnaHMpoBaHWSA Nony4varoT
CaMyH0 HU3KYIO LieHy, NOTOMY YTO MHa4ye 6bin Obl NPOCTON B NMPON3BOACTBE.




Kak onpeaenutb npuemMnemyio LieHy?

nsa oTBeTa Ha aToT Bonpoc Cepreii CHervpes B3 3a OCHOBY MccriegoBaHue

How Long Does it Take to Create Learning?

A Chapman Alliance, Research Study September 2010 By Bryan Chapman, Chief Learning
Strategist

Camoe rnaBHoe - onpeaenuTb, CKOSIbKO BPEMEHW HYXXHO Ha co3faHue kypca. Koraa 6yaet
MOHSITHO KONMYECTBO YacoB, OCTAHETCS TONbKO 3HATh YaCOBYHO CTaBKYy Yy pasHbIX
noapsiAYMKOB.

B nccnegoBaHum paccmaTtprBaeTcs, CKONMbKO BpEMEHM 3aHMMmaeT pa3paboTka Kypca, B
3aBUCMMOCTU OT €ro CIOXHOCTU.

Bcero B nccnegoBaHum BblAENAETCA TPU YPOBHA COXHOCTU - 6a30BbIN, KIACCUYECKUn 1
NPOABUHYTbIN.
1. Elearning nepBoro, 6a3oBoro, ypoBHsi

Kypcbl 3TOro ypoBHS1 BKIOYAIOT TEKCT, KAPTUHKY U TECT B KOHLLe. MoxeT 6bITb NpocToe
BMIEO:

ChapmanAlliance ~ WIS =

Development of Level 1 - eLearning
How is Level 1 elLearning Defined?

The following definitions were used to collect survey data...

_

T Level 1 eLearning (Basic) Content pages, text, graphics, perhaps simple

audio, perhaps simple video, test questions.
NOTE: PowerPoint-to-eLearning often falls into
this category. Basically pages with assessment.

Level 2 eLearning (Interactive) Level 1 plus 25% (or more) interactive exercises

- (allowing learners to perform virtual "try it"

exercises), liberal use of multimedia (audio,
video, animations)

Level 3 eLearning (Advanced) Highly interactive, possibly simulation or
serious game based, use of avatars, custom
interactions, award winning caliber courseware



https://www.slideshare.net/bchapman_utah/how-long-does-it-take-to-create-learning

WccnepoBaHve nokasarno, YTo caenaTtb Yac Takoro OHManH TPEHMHra 3aHMMaeT B CpeaHeEM
BOCEMbAECAT paboumx 4acos:

ChapmanAlliance "™

PASSIONATE ABCUT INNOVATIVE LEARNSG.

Development of Level 1 - eLearning

Overall Times and Ranges

a

125:1

High Ra NEe (average)

Complex Projects, Difficult to Produce,
maore Media Production

Most Typical, Level 1 Development Projects

Low Ra NEe (average)

. . o . @Cﬁemam\]lhm
Rapid Development, Simple Content, Specialized Authoring it ot e
Tools (includes simple PowerPoint to elearning projects) 'é\ ole

9710 He cbopka, a BeCb NpoLecc OT NepBOKr BCTpPeYM 4O NOcnegHero Menna “Bce rotoo”.
Ecnn yacoBas ctaBka y Hac, gonyctum, 20 eBpo, yMHOXaem ee Ha 80 4acos. NonyyaeTcs
120 000 py6nen no cerogHAWHEMY Kypcy 3a 4Yac OHManH TPEeHUHra 6a3oBOro ypoBHS.

OueHb MHTEpecHas BeLlb - pa3buBka NO TOMY, CKOJNIbKO NPOLIEHTOB 3aHANa Kaxaas
paboTa BHYTpM co3aaHusA Kypca:

A¥P)ChapmanAlliance
T —
Development of Level 1 eLearning

Itemized Development Tasks — How much time is spent in each area through the development process?
Snapshot: Average time allocation by task and time spent (all respond
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Cambliln BbICOKWUI CTONOWK - 3TO pa3paboTka, CO6CTBEHHO COOpKa U TECTUPOBAHUE 3TOrO
Kypca.

[anee BTOpOW Mo BbICOTE U PAAOM C HUM cnpaBa 370 25% B cymme - 3TO negarormyeckui
On3alH, cueHapui n cTopnbopamHr. B cymme nonoBuHa BPEMEHM - 3TO CLEHapuii n coopka.

*Bonpoc: 34ecb Be3ae Mbl FrOBOPMM NPO 0AuH Yac kypca. OguH yac learning’a - 3T0 CKOMbKO
cnangos?

34ecb B KayecTBe OTBeTa NogonaeT aHeKaoT:

“EcTb TpexnuTpoBasi 6aHKa nuBa, B HEW CKOMbKO nuBa?

Tpu nutpa.

A B yacax aTO CKONbKO?

- ...Kak nonpget”.

2. [aBanTe NOCMOTPUM Ha cneayoLWmni, BTOPOM YPOBEHb - KITaCCUYECKUN
elLearning

Mo cnoxHocTn 3To ByaeT YeTBepTb U Bonblue MHTEPaKTUBHbLIX CaaoB, BUPTyarbHble
cnocobbl YTO-TO NonpoboBaTh, aKTUBHEE UCMOMNb3yeTcs MynbTUMeana:

ChapmanAlliance

PASSIOMATE ABDUT INNOWATIVE LEARNSG —_— — — —
Development of Level 2 - eLearning ;ﬁ:fb:g_mﬂgﬂgﬂ
How is Level 2 eLearning Defined? OB

The following definitions were used to collect survey data...

Level 1 eLearning (Basic)

Level 2 eLearning (Interactive) Level 1... plus 25% (or more) interactive
exercises (allowing learners to perform virtual

"try it" exercises), liberal use of multimedia
(audio, video, animations)

Level 3 eLearning (Advanced)




Konn4yecTtBo 4acoB Ha 3TOM YPOBHE yABOUTCA KakK MUHUMYM!

@ChapmanAlllance R —

PASSIONATE ABOUT INNCVATIVE LEARNMG.

Development of Level 2 - eLearning
Overall Times and Ranges

H igh Ra NEe (average)

Advanced and custom interactions,
Embedded simulation activities and
lots of media

Average
Maost Typical, Interactive elearning Projects — Level 2

Low Range (average) @%&ﬁﬂm
Rapid Develog through Templated Interactions. Simple oxel
Animation, Efficient or low-end Media Production

Research dats collected: September 2010, by Chapman Alliance

Pabota B cpegHem 3arimeT 180 4acoB. Korga Bbl roBopuTe Npo elLearning Kypc, 3a KOTOpbIv
He CTbIOHO - Ha4 HMUM paboTanu ngun, Aymanu, Au3avHuUnm, pucoBanu, CLeHapumn nucanm,
ynpaxHeHns npugymbiBanu, 1o go 200 YacoB paboTbl 3TO HOpMarbHO. [anbLue Bbl

YMHOXaeTe Yachkl Ha CPeHIOK CTaBKy M NosyyaeTe LEeHy.

[aBalite NOCMOTPUM OBa MHTEPECHbLIX MOMEHTA.
1. TllporpammmnpoBaHue 1 TECTUPOBAHME - 3aHUMALOT BCE TY XKe YETBEPTb BPEMEHU.

2. Tleparornyeckuin ansarH n CTOpuBOPANHS - TOXE NO-NPEXHEMY YETBEPTb.

4¥p)ChapmanAlliance T
sl e -—
Development of Level 2 eLearning
Itemized Development Tasks — How much time is spent in each area t h the development process?
Snapshot: Average time allocation by task and time spent (all respopflents)\
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Resesrch dats collected: September 2010, by Chapman Alliance:




To ecTb paboTbl BHYTPY M X COOTHOLLEHME B Boree CnoXHOM Kypce B CPeAHEM He
MEHSIOTCS.
3. MNocmoTpum, 4TO XKAET Hac Ha TpeTbeM, MPOABUHYTOM, YPOBHE

TpeTunit ypoBeHb - 3TO BCE, YTO Bbl TONIbKO MOXETe npuayMaTb, 3TO Te€ KypCbl, C KOTOPbIMU
NOTOM e3a8T Ha KOH(EPEHLMN, BEIMFPbIBAKOT KOHKYPChI. KpyTble MpoeKThbI:

ChapmanAlliance =~ ™

ymanAlliance -
e s ———————maaaaa

Development of Level 3 - eLearning -@Chanﬁn#!ﬁfgg
How is Level 3 eLearning Defined?
The following definitions were used to collect survey data...

Leve| 1 eLearning {Basic} Content pages, text, graphics, perhaps simple
audio, perhaps simple video, test questions.
NOTE: PowerPoint-to-eLearning often falls into
this category. Basically pages with assessment.

Level 2 eLearning (Interactive) Level 1... plus 25% (or more) interactive
exercises (allowing learners to perform virtual
"try it" exercises), liberal use of multimedia

(audio, video, animations)

Level 3 eLearning (Advanced) Highly interactive, possibly simulation or

serious game-based, use of avatars, custom
interactions, award-winning caliber courseware

OgauH vac Takoro kypca TpebyeT B cpegHem 500 yacos:
ChapmanAlliance =

PASSIONATE ABGUT BINOVATIVE LEARISNG

Development of Level 3 - eLearning NOTE: Several respondents
listed times greater than
Overall Times and Ranges 2000+ hours of

development per finished
hous [very advanced learning
simulations and games)

High Range (overage)

Complex Projects, Advanced Learning
i ions and Games, E: i
Media Production

Average

Maost Typical, Highly Interactive Courses, Simulations
and/or Games (Level 3)

Low Range (overage) @C_hag_n_gﬂlﬂgﬂ

Templated Interactions, Games and Simulations, Efficient "31 06

Simulation Development Practices (Rapid Development)

Research data collected: September 2010, by Chapman Alliance




N uto MHTEepeCHO: 30eCb Ta Xe CaMad nponopunda no snaam pa60T BHYTPU:

ChapmanAlliance ™ G—_———
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PASSOMATE ABOUT INNOYATIVE LLARNNG —————

Development of Level 3 eLearning
Itemized Development Tasks — How much time is spent in each area ugh the development process?
I'Ie;u,a'rom'-lecuﬁﬁ ation by task and time spent (all respghdent
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M TECTUPOBaHUeE
24%

Brojea SMEf
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quBepr BpeMeHn 3aHnmaeT pa3pa60TKa n4yeTBepTb BpeMeHn negarorMyeckuin gmMsanH.

CornacHo aTomy 1ccrneaoBaHuio B npoliecce paboTbl HUYero He MeHsieTcs. MNpocTo
CINOXHble KypCbl AONbLUE OenaloTcs, HO Ha KaXaoM M3 YPOBHEW B OAMHAKOBOM
COOTHOLLIEHUM BKIMHOYEHbI aBTOPbI, Pa3paboTUNKK, MPOOKEKT-MEHEIKMEHT.




Y Hac noka npgeT orpoMHbIN NepeKkoc B CTOPOHY KACTOMHOIro Au3amnHa. M oH
NPOUCXOOUT He TONbKO Ha TpeTbeM ypoBHe. ECTb 3anpoc Ha abCcontoTHO YHUKanbHbIE
dopMbl, LiBETA - BCE YHUKANBLHOE.

OT 3TOro CTpyKTypa pacxoaoB MEHSETCS - MOAHMMAKTCS OYeHb CUNBbHO 3aTpaThbl HA AM3aliH,
Ha cornacoBaHue gnsariHa.

Ho ecnv mbl MOCMOTPUM aMepUKaHCKNe, Hanpumep, Kypcbl - OFPOMHOE KOJTIMYECTBO CAeNaHo
Ha wabnoHax.

“Rise-MeHTanbHOCTb”

XopoLuas HOBOCTb 3aKrto4aeTcs B TOM, YTO 3a AeCATb NeT nosiBurcs He Tonbko Articulate
Rise, Ho 1 “Rise-meHTanbHOCTL”. MNosBMNack naes Toro, YTo Kypcbl MOrYT ObITb O4YEHb
ObICTPbIMK N OYeHb NPOCTLIMK. ECTb cnyyawm, korga mbl 3a 200 yacoe genanun 10 xopoLnx
KypcoB. 3710 20 4acoB Ha Kypc. OTO 3HAUMT, YTO KaXkablin KypC B 9TOM Nayke npollen Asa AHg
paboThl, U OH y Bac NexuT rotosbin. MNoyemy Tak nponcxoaut? MNMoTtomMy 4TO NosiBUNachL He
TONbKO BO3MOXHOCTb CynepObICTPO NPOM3BOANTL YTO-TO, HO U NIOAN HAaYanu BOCNPUHUMATb,
YTO HaM rnaBHoOE - JOHECTU MHGOPMaLUIO, YTO MHPOpMaLMa OOSMKHA BbITb MPOCTO YroXeHa
B KaKyl0-TO CXeMY 1 CONPOBOXAEeHa TecTamn. Ham He Hy)XHO noabupaTb nnncTpaumn,
oTBanunach “muypa’, kotopas Ha ypoBHe 1 He HyxxHa BoobLle. Ha ypoBHe 1 konn4ecTtBo
yacoB yMeHbLINock. OcTanbHble AaHHbIE - B TOUKY. Ha ypoBHe 3 KypcCbl, CKopee, JOPOXe,
NOTOMY YTO TeNepb Ha YPOBEHb 3 NAYT NOAMN, KOTOPbIE XOTAT BCKO MOLLb COBPEMEHHbIX
KMHO-, boTO-, BUAeo-, 3d-nponsBoOACTB.

OnTumanbHbIe cpeacTBa

[ns Toro, 4tobbl He 6biNo goporo, YTobbl Obio Npuemnemo, YtToowl Obina
paboTtocnocobHas ueHa, Hy)kHO BHUMATENbHO OLEHUTb 3adadvy, KoTopas nepes Hamu CTouT,
M Kaknm obpas3oM 3Ta 3agada gormkHa ObiTb pelleHa. Ecnv MoXHO npounTaTh - HYXXHO AaTb
npountatb. He Hago genaTb Kypc, He Haao Aenatb Bce 3TU paboThbl - CTOPUOOPAMHT,
CLieHapui, BCIO NOATOTOBKY, €Cr MOXHO cAenaTb XOPOLUMIA aKKypaTHbIA TEKCTOBBIN
AokymeHT. OH Bam obongeTcsa B 4eCsTb pa3 AelleBne, YeM caenaTb U3 3TOro JOKyMeHTa
KypcC, NyCTb Aaxke NepBoro ypoBHs. K TEKCTOBOMY JOKYMEHTY MOXHO cAenaTb NPaKTUKyM,
TpeHaxep. TeKCTOBbIN XOPOLUWNIA JIOHTPUL, OTIINYHO YNTaeTCs, UM yaoOHO Nonb3oBaThCS,



ecnu ele pdf MOXHO ckayaTb M B CBOK YMTarnKy 3arpy3uTb, a NOTOM MOWTA U
NoTpeHnpoBaTbCs - 3TO BoobLLe KpyTo. [onyynTcs, YTO OAMH MHTEPAKTUB TPETLETO YPOBHS
OyneT 1 nonesHee, 1 CTOUTb ByaeT AelleBne, YeM KypC LIENMKOM TPETLErO YPOBHS.

BrogxxeT pacTeT OT NogMeHbl MOHATUN

BuayanbHasa u passnekarenbHasi MOTUBaALMS MOAMEHSAET OCO3HAHHY MOTUBALMIO K
nony4eHunto 3HaHun. Korga roBopsaT, YTO KypC CKyYHbIN, MOTOMY YTO OH OGPOPMITIEH CKYYHO -
9TO NOAMEHAa MOHATUN.

Kypcbl CKy4Hble HE MOTOMY, YTO OHU BbIMMAAAT OAMHAKOBO.

KHurn Begb ToXe BbIrMS4aT OANHAKOBO.

Korga Mbl nblTaeMca caenatb O4eHb SPKUIR KypC, 3TO KNACCHO, N B KAKUX-TO CUTYaLUNAX
Jaxe no gerny, Ho, Kak NpaBuro, 3agaya He Ta pewaetcs. Ecnn matepuan He MHTEpPECEH,
€ro n3yyaTb He ByayT, Oaxe eCnu OH yKpalleH weaespamn mysesa MetpononuteH. Ero
NonucTaroT 13 NOGONbITCTBA, @ OHO AEPXKUTCS ABE-TPU MUHYTHI.

®okycupoBKa Ha BHELUHUX NMpU3HaKax Kypca, Ha TOM, YTO OH JOSKEH BbIrMsaaeTb
OpPUrMHarnbHO, - 3TO NPU3HAK HEKOTOPOWN HE3PENOCTM PbIHKA.
"moGanbHO yxe eCTb Nepexoa B TO, YTO HYXHO Kak MOXHO ObICTpee AOHECTN KOHTEHT.

XOpOoLUYyHo LieHY MOXHO MOMy4nTb B TOM Criy4ae, ecniv 31a nogMeHa He BCTynaeT Ha nepBbli
nnaH, ecrnn MoTUBaUMs K 0Oy4eHUI0 NOET Yepes XOPOLUNIA KOHTEHT. Ecnun YyenoBek YntaeT
oavH ab3al M NoHMMaeT, YTo eMy 3TO HaAo.




Kak coenatb LEeHYy Ha SﬂeKTDOHHbIVI KypC HWKE?

1. CHuM3bTe puUcku Ana noapsigyumnkoB. Torga oHn 6yayT rotoBbl He 6paTth AeHbrM 3a
BO3MOXHblE OLUNGKN, Nepeaenkn, 0XXnaaHmus u npocTou.

2. He 3acTtaBnsinTe ManeHbKyto KOMNaHWIO KpeanToBaTb Bac - 60MbLUYHO.
KpeoutoBaHue GygeT BKMOYEHO B CTOMMOCTb Kypca.

3. dokycmpynTecb Ha TOM, YTO BalLe 00y4yeHMe AOIMKHO JOCTUMHYTb, Kakux Lenen, a He
Ha BHELLHMX ero npmaHakax. PoKycMpoBKa Ha BHELUHNX SNIEMEHTax - 3TO Bcerga
[OpOXE M C TOYKKN 3peHns paboTbl, U C TOUKM 3PEHUS COrfacoBaHus.

4. BoBnekante nogpsagYMKoB Kak MOXHO paHbLUue, NpoBoAUTE NpeanpoOEeKTHYHO
noaroToBky. AT1o ByaeT gononHutenbHasi paboTta, KOTOPYHO Bbl C HAM NPOBEAETE, HO
B pe3ynbTaTte Bce OyaeT aellesne.



NonesHble maTepuansbl:

facebook-ctpanuua »Kneoe oby4veHune
Tenerpam-kanan XXuBoe obyyeHue, BegeT EneHa
Tuxomuposa

Bnor XXueoe obyuenne, Beget Enena Tuxommposa
Tenerpam-kaHan koHdepeHuun eLearning elements
XKusoe obyyeHne Ha Angekc.[13eH

>Kneoe oby4veHune Ha Youtube

XKusoe obyyeHune B Twitter

KnBoe oby4yeHune B MIHcTarpam

elLearning center
www.e-learningcenter.ru

+7 (495) 276 08 71
info@e-learningcenter.ru



https://www.facebook.com/livelearning
https://t.me/prolearning
http://elearningtime.blogspot.com/
https://t.me/elearningelements
https://zen.yandex.ru/id/5b3c9d0464a96200a9029d97
https://www.youtube.com/channel/UCBj3RYMu1kiQMsVBZVOQvIw
https://twitter.com/jivobutch
https://www.instagram.com/livelearning/
http://www.e-learningcenter.ru/
mailto:info@e-learningcenter.ru

